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Camden Harbor Committee 

December 1, 2016 
 

Minutes 

 
 
 
Members Present:  Gene McKeever, Chair, Stephen Gold, Richard Stetson, Ben Ellison, Ray 

Williamson and Sandy Welte.    

Select Board Liaison: Leonard Lookner. 

Staff: Harbor Master Steve Pixley. 

Public:  Scott Layton (Lyman Morse), Daysailer Captains Aaron Lincoln, Dominic Gioia, 
Ramiro De Acevedo Ramos and Susie Cook from Olad. 
 
Call to order 
 
Chair Gene McKeever called the meeting to order at 7:30 a.m. 
 
1.  Non-Agenda Items 
Steve Gold pointed out that on the Harbor Fee Schedule they received that the “Non-Resident 
Dinghy Fees” had been omitted which is a clerical error.  With the exception of the 
“Overnight Dockage” all harbor fees were approved by the Select Board.  The Select Board 
asked Harbormaster Pixley to do a survey of surrounding harbors of their overnight dockage 
fees and submit to the Town Manager for review and the fees will be decided and approved 
at a future Select Board meeting.   
Steve Gold would like the committee to discuss the impact of the zoning change to the 
American Boat House and the impact it will have on the harbor in general.  The committee 
agreed and will be an agenda item at January meeting. 
 

2.  LAST YEAR’S HARBOR MEETING ATTENDANCE FIGURES 
 
The committee reviewed the attendance figures of members for the past fiscal year in order 
to make a decision regarding voting of yearly officer positons.  Sandy Welte pointed out that 
the attendance figures were incomplete as not including special meetings or the meetings of 
working groups or sub-committees. 
  
3.  VOTE IN OFFICER’S 
Discussion was made concerning rotating officers and the benefits of doing this.  The 
Secretary officer will be more active in record keeping and other misc. duties, as needed.   
 
Ray Williamson motioned for Steve Gold for the position of “Secretary”.  Ben Ellison 
seconded.  (Steve Gold abstained) Passed 5-0-0. 
 
Ben Ellison motioned for Richard Stetson for the position of “Vice-Chair”.  Ray 
Williamson seconded.  (Richard Stetson abstained) Passed 5-0-0. 
 
Ben Ellison motioned for Gene McKeever for the position of “Chair.  Richard Stetson  
seconded.  (Gene McKeever abstained) Passed 5-0-0. 
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4.  APPROVAL OF DECEMBER NOVEMBER 10TH MINUTES 
Ray Williamson motioned to accept minutes with the revision to Agenda Item #4 Curtis 
Island Float to include: 
“Ray Williamson suggested the floats at the launch ramp facility be replaced and used 
for the Curtis Island Float Project which would eliminate the $20,000 cost of new 
floats.”  Ben Ellison seconded motion.  Passed 6-0-0. 
 
5.  HARBORMASTER’S REPORT 
Harbormaster Pixley reported an influx in turnover of released Inner Harbor Floats which is a 
benefit to the people who have been on the waiting list.  He presented a request for verbiage 
change concerning procedures on him determining the value of sale price for Inner Harbor 
Floats in the Harbor Ordinance, however, after discussion it was decided an administrative 
procedure would suffice.  The committee was in agreement with the procedures he 
presented.   
 
6.  APPROVAL OF 2017 DAYSAILER/FISHERMEN APPLICATIONS 
Fishermen applications submitted were approved with the inclusion of a new applicant 
(Mark Bradstreet) this season.   
 

1.  Arthur Andrews 
2. Herb Beherrell 
3. Mark Bradstreet 
4. David Emery 
5. Robert Ogier 
6. Adam Scott 
7. Brad Scott 
8. Gary Talbot 
9. Amy Thompson 
10. Toby Wincklhofer 

 
Ben Ellison motioned to recommend to the Select Board all Fishermen applications be 
approved.  Ray Williamson seconded motion.  Passed 6-0-0. 
 
Daysailer applications were approved after much discussion concerning the addition of two 
(2) additional applications this season which would fill the seven (7) permits available. 
 

1. Surprise 
2. Lively Lady 
3. Olad 
4. Cutter Owl 
5. Lazy Jack 
6. Sally 
7. Heritage 

 
Chair McKeever explained that each year all applications are treated as new applicants as the 
permits are based on a yearly basis.  Steve Gold feels that the permits are based on annual 
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renewal and all approved applicants are paying the same fees regardless of passenger 
occupancy which entitles all applicants to be able to have scheduling options available to 
them.  Discussion was made if a new applicant should have a reduced rate if their vessel is 
small (example:  6 pack vessel) does not need all of the needed benefits the permit allows for 
the larger passenger vessels.  The idea of reducing the amount of applicants permitted and 
increasing the permit rates was discussed.   
The Daysailer Captains in attendance main concern is the scheduling and possibility of new 
applicants making a change to their schedules that have been in place for their needs and they 
have made them work.  Changing their schedules is not just a matter of changing the times as 
it also, affects other aspects.  Aaron Lincoln noted that preferred schedules are asked for 
when submitting the permit application.  Ben Ellison feels it is hard for a new applicant to 
provide schedule ahead of time before schedules are discussed as a whole.  Aaron feels the 
Daysailer Captains are always put in a positon to protect what they already have in place for a 
schedule that works for them and Steve and never know from year to year if the schedules 
are going to be changed due to the two (2) additional permits that can be applied for.  Aaron 
and the other captains are happy the two (2) new applicants are six pack vessels as this 
should not affect their scheduling needs.  Ramiro De Acevedo Ramos feels if more vessels are 
added to the current schedule with only a 15-minute break scheduled to be off the floats this 
will be very difficult for Steve to maintain as there is already issues with the five (5) vessels 
currently.  Dominic Gioia it is not only the addition of two (2) new permits as other areas are 
affected by this such as parking, public facilities, and traffic.  Pixley noted that the harbor 
ordinance allows him take into consideration the schedule in effect the previous year when 
new permit applications are approved.  Steve discusses with new permit applicants their 
schedule requests in order to not interrupt the scheduling of past renewal applicants before 
they submit their permit application.  The idea of removing the submission of a schedule 
except for new permit applicants was discussed.  The two (2) new permit applicants are Ray 
Williamson with a six (6) passenger vessel “Sally” and Jeffrey Beck with a six (6) passenger 
vessel “Heritage”. 
 
Ben Ellison made a motion to recommend to the Select Board the approval of all seven (7) 
daysailer applicants.  Steve Gold seconded motion.  (Ray Williamson abstained).  Passed 
6-0-0. 
 
7.. CURTIS ISLAND FLOAT 
No Discussion.  January Agenda Item. 
 
8.  WORKING GROUP FOR HARBOR BREAKWATER IMPROVEMENT IDEAS 
No Discussion.  January Agenda Item. 
 
Adjourn  
 
The meeting adjourned at 9:40 a.m. with a reminder that the next meeting would be January 
12th at 7:30 a.m. in the WSCR. 
 
Respectfully Submitted, 
Marlene Libby 
Harbor Clerk 


